
 

 
CAMBRIDGESHIRE AND PETERBOROUGH HEALTH & 
WELLBEING BOARD WHOLE SYSTEM JOINT  
SUB-COMMITTEE  
 

 
AGENDA ITEM No. 6 

DATE 24 SEPTEMBER 2019 PUBLIC REPORT 

 

DRAFT CAMBRIDGESHIRE AND PETERBOROUGH JOINT HEALTH AND 
WELLBEING STRATEGY  

 

R E C O M M E N D A T I O N S 

 

To: Cambridgeshire and Peterborough Health and Wellbeing Board Whole System 
Joint Sub-Committee  

From: Dr Liz Robin  

 
The Cambridgeshire and Peterborough Health and Wellbeing Board Whole System Joint Sub-
Committee is recommended to:  

 
1. Discuss and comment on the draft Cambridgeshire and Peterborough Joint Health and 

Wellbeing Strategy 2019-24, attached as Annex A  
 

2. Approve the Strategy as a draft for further engagement and consultation  
 

3. Comment on proposals for engagement and consultation in para 3.2, before the Strategy is 
brought back to the Whole System Joint Sub-Committee for approval in March 2020 

 

 
 
 
 
 
 
 
 
 
 
 
 
 Officer contact:  Member contact: 

Name: Dr Liz Robin  Name: xxx  
Post: Director of Public Health,  

Cambridgeshire County Council 
and Peterborough City Council   

Role Chair of the Cambridgeshire and 
Peterborough Health and Wellbeing 
Board Whole System Joint Sub-
Committee 

Email: Liz.robin@cambridgeshire.gov.uk Email:  
Tel: 01733 207176 Tel:  
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1.  PURPOSE  

 
1.1 Preparing a Joint Health and Wellbeing Strategy to meet the needs identified in the Joint 

Strategic Needs Assessment (JSNA) is a statutory duty for Health and Wellbeing Boards. 
Cambridgeshire and Peterborough Health and Wellbeing Boards have agreed to work together 
to prepare one Joint Health and Wellbeing Strategy across the area, in order to maximise the 
Strategy’s strategic impact. This will still be sensitive to variation in local health and wellbeing 
needs and outcomes across the area. Both Boards have agreed to delegate approval of the Joint 
Health and Wellbeing Strategy to the Whole System Joint Sub-Committee    
 

1.2 This report is for the Cambridgeshire and Peterborough Health and Wellbeing Board Whole 
System Joint Sub-Committee to consider under its Terms of Reference: 
 
Authority to prepare the Joint Health and Wellbeing Strategy for Cambridgeshire and 
Peterborough based on the need identified in the Joint Strategic Needs Assessment and 
overseeing the implementation of the Strategy, which informs and influences the commissioning 
plans of partner agencies. 
 

2.  BACKGROUND 
 

2.1 Following an LGA facilitated Joint Health and Wellbeing Boards workshop in May, four ‘headline’ 
priorities were identified for the Cambridgeshire and Peterborough Health and Wellbeing 
Strategy:  
 
Priority 1: Places that support our health and wellbeing  
Priority 2: Helping children achieve the best start in life  
Priority 3: Staying health throughout life  
Priority 4: Quality health and social care 
 

2.2 A presentation summarising the findings of the JSNA (attached as Annex B), highlighting where 
outcomes in Cambridgeshire and Peterborough could improve compared with other areas, has 
been discussed with a wide range of partnership boards and stakeholder organisations. These 
discussions are building a common view of key outcomes and partnership actions for the 
Strategy.  
 
First phase engagement Officer Boards: Completed  

• Cambridgeshire and Peterborough public service board  
• Cambridgeshire and Peterborough Senior Officer Network  
• Cambridge Sub-Regional Housing Board  
• Think Communities Core Group  
• Joint Clinical Board (medical and nursing directors of all NHS Trusts)  
• STP North Alliance  
• Cambridgeshire & Peterborough Public Health Reference Group  
• Peterborough mosque leaders (specific issues from the South Asian Communities JSNA) 
• Children’s Emotional Health and Wellbeing Board  
• Children’s Health Joint Commissioning Board  
• Health and Wellbeing Board Officer Support Group 

  
First phase engagement Officer Boards: Pending/offered   

• STP South Alliance  
• Children’s Health and Wellbeing Executive Board  
• CCG Strategy Committee  
• Planning Policy Forum  

 
First phase engagement Organisations: Completed  

• HealthWatch  
• National Probation Service  
• Police & Crime Commissioners Office  
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• Combined Authority (director lead for health and wellbeing)  
• Cambridgeshire County Council and Peterborough City Council Joint Management Team   
• CE Cambridgeshire & Peterborough NHS Foundation Trust (CPFT)   
• CE Cambridgeshire Community Services NHS Trust (CCS)  
• Managing Director Huntingdonshire District Council (CPSB Chair)  
• Chief Executive and Lead Director, Fenland District Council  
• Chair, STP Clinical Communities Forum  
• GP Chair STP North Alliance  
• Lead Author – STP five year plan  

 
First phase engagement Organisations: Pending/offered 

• CE Support Cambridgeshire  
• CE Peterborough CVS  
• GP Chair STP South Alliance  
• All NHS Trust Chief Executives 
• All District Council Chief Executives  
• CE Fire Service  

 
2.3 Based on the JSNA findings and stakeholder discussions to date, a draft Cambridgeshire and 

Peterborough Joint Health and Wellbeing Strategy 2019-24 has been written, attached as Annex 
A.  
 

2.4 Development of the Joint HWB Strategy and agreement on joint actions is an iterative process  - 
so the Whole System Joint Sub-Committee is asked to approve the draft Strategy for a further 
period of engagement and consultation with stakeholders and the public. The final version of the 
Strategy will be taken to the Whole System Joint Sub-Committee for approval in March 2020.  
  

2.5 The Cambridgeshire and Peterborough Sustainable Transformation Partnership (STP)is  
currently preparing their local Five Year Plan as part of the wider NHS Long Term Plan. This will 
reflect national guidance from NHS England and local needs for health and care services and will  
be completed by mid-November 2019. It is essential that the Health and Wellbeing Strategy and 
the STP response to the NHS Long Term Plan are aligned and complementary.  
 

3. CONSULTATION 
 

3.1 The consultation process to date with stakeholders is covered in paragraph 2.2.  
 
The Cambridgeshire and Peterborough HealthWatch ‘What would you do?’ report, was published 
in May 2019. The Report describes a recent consultation run by HealthWatch and funded by 
NHS England, in which over 800 people gave their views on local health and care services and 
there were some clear messages. We have used the findings of the ‘What would you do?’ report 
to inform the Health and Wellbeing Strategy, in particular the section on Priority 4: Quality Health 
and Social Care.  
   

3.2 The proposals for further engagement and consultation with the public and stakeholders on the 
draft Strategy can be summarised as:  
 

a) Consultation with the Public:  
We have agreed that feedback from the Clinical Commissioning Group’s ‘Big 
Conversation’ with the public about local health services, and the STP’s engagement with 
stakeholders on the STP five year plan, can also be used to inform the Joint Health and 
Wellbeing Strategy.  

 
We will link with HealthWatch and with the CCG’s Patient Participation Forum to ensure 
that we receive their feedback on the draft Strategy.  

 
We will also run a three month consultation directly with the public on the priorities and 
content of the draft Strategy – using the normal Cambridgeshire County Council and 
Peterborough City Council consultation routes, with web-based and social media 
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channels, as well as hard copies.   
 

b) Consultation with Stakeholders:  
The Health and Wellbeing Strategy should reflect a joint vision for health in 
Cambridgeshire and Peterborough, agreed by key politicians and clinicians, and the 
resulting actions will require joined up input from several organisations.  It’s important that 
all stakeholders have the opportunity to understand and make input to the Strategy and 
to discuss their role in the recommended actions.   

 
For Health and Wellbeing Board member organisations it is proposed that the draft 
Strategy is taken to:  

● Appropriate Committees in all City and District Councils, with a cover paper 
specifically tailored to relevant aspects of the Strategy  

● Peterborough City Council Cabinet  
● Cambridgeshire County Council Service Committees 
● Appropriate Clinical Commissioning Group Committees  
● NHS Trust Boards or Committees  
● HealthWatch meetings  
● Voluntary Sector forums 
● Safeguarding Board 
● Safer Peterborough Partnership  

 
For wider stakeholders and Partnerships it is proposed that there is ongoing engagement 
and discussion of the Strategy with:  

● The Cambridgeshire Public Service Board  
● The STP Board  
● The Cambridgeshire and Peterborough Combined Authority  
● The County-wide Community Safety Board 

 
4. ANTICIPATED OUTCOMES OR IMPACT 

 
4.1 The anticipated outcome of this report is further consultation and engagement on the draft Joint 

Health and Wellbeing Strategy attached as Annex A, and the production of a consultation report 
and final draft of the Strategy for approval, at the Whole System Joint Sub-Committee in March 
2020.  
 

5. IMPLICATIONS 
 

 Financial Implications 
 

5.1 There are no direct financial implications from the draft Health and Wellbeing Strategy at this 
point. Engagement and consultation with stakeholders and the public on the draft Strategy will be 
led by officers from Cambridgeshire County Council and Peterborough City Council, prioritising 
this work within existing resources and working closely with HealthWatch. There will be printing 
costs for information and consultation materials, which will be met from existing non-pay budgets.  
 

 Legal Implications 
 

5.2 Production of a Joint Health and Wellbeing Strategy is a statutory duty of Health and Wellbeing 
Boards. 
 

 Equalities Implications 
 

5.3 The draft Strategy refers to health inequalities between communities.  
 

6. APPENDICES 
 

6.1 ANNEX A: Draft Cambridgeshire and Peterborough Joint Health and Wellbeing Strategy 2019-
24 
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ANNEX B: Joint Strategic Needs Assessment Core Dataset presentation  
 

7. SOURCE DOCUMENTS   

Source Documents Location 

Cambridgeshire and Peterborough JSNA Core Dataset  https://cambridgeshireinsig
ht.org.uk/jsna/published-
joint-strategic-needs-
assessments/ 
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